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1. Introductions

In Attendance: Laurie LaChance, Rep. Seth Berry, Jan Clarkin, Peter Lindsay, Debra Hannigan, Sarah
Forster, Lori Fried Moses, Kathy Colfer, Jim Clair, Valerie Ricker (for Steve Meister), Alan Cobo Lewis,
Penni Theriault, Judy Reidt Parker, Eloise Vitelli, Patti Woolley, First Lady Karen Baldacci, Commissioner
Sue Gendron, Richard Pattenaude

Unable to Attend: Supt. Bill Braun, Commissioner Brenda Harvey, Sen. Joe Perry, Sen. Peter Mills, Rep.
Meredith Strang Burgess

Guests: Nancy Cronin, Kim Gore, Bill Hager, Janine Blatt, Suzanne Farley, Kelly Jackson

2. Purpose of the Meeting:

The Maine Children’s Growth Council was created to achieve sustainable social and financial investment
in the healthy development of Maine’s young children and their families. The Council reviews and
addresses recommendations of legislative studies, advisory committees and the Children’s Cabinet and is
responsible for implementing the long-term plan for a unified, statewide early childhood services system,
Invest Early in Maine. The Council must coordinate state and community providers and partners in this

effort.

3. Council Record
Item 1. Announcements
1 Maine Policy Review Early Childhood Special Edition Release
9 Family Literacy Conference (Mar 2010)

Item 2. Approval of 9/14/09 Meeting Summary
O9RAG 2y LI 3IS w G2 OfFNATEe GKFG GKS P anaotiereary
childhood workTt is not singular to the data work as implied.
Approved by Consensus with the above edit.

Item 3. Membership
Welcome to Laurie LaChance, Executive Director of the Maine Development Foundation and to Sarah
Forster, representingthS | G 12Ny, S8 DSy SN f Qi) 2FFAOS®

4. Follow up/Business,
Item 1. LD/1069-- Working Group to/Study the/Connections between Higher Educationl/and Early
Childheod Education:=Alan' Cobo Lewis
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http://www.maine-eccs.org/
http://www.maine-eccs.org/Invest%20Early%20in%20Maine%202008.pdf

Discussion: Alan is co-chairing with Commissioner Gendron. Has list of 19 suggested members, to be
appointed by the Council co-chairs. Group has not yet met. Identified parent participation is priorityT
has four parents on appointment list.

Four meetings scheduled (11/23, 11/30, 12/7, 12/18) in person/PolyCom. Want to include university
presidents; Beal College President has asked to be invited as well. Sen. Alfond has expressed interest.
Timeframe: Report due to Legislature on Jan 15. Hope to have planning meeting with DOE staff.

Bill includes language about financial aid. Alan has received documentation about the change for
financial aid that provides guidance for financial aid officers and their discretion on interpreting federal
regulations, including counting child care expenses and considering child care availability.

5. New Business
Item 1. Early Intervention Subcommittee Request: Nancy Cronin
Handouts: Report of the PDD Early Intervention Workgroup, Public Comments and Powerpoint.
PDD: Pervasive Developmental Disorders
DSM-IV: Diagnostic Statistics Manual is used for MaineCare coding
IEP: Individualized Education Plan (for children 3-20 yrs)
IFSP: Individualized Family Service Plan (birth to 3 yrs)
ITP: Individual Treatment Plan (drafted by providers)

Discussion: Nancy works at Maine Developmental Disabilities Council, under contract to coordinate
services for people with autism and other pervasive developmental disorders. PDD Systems Change
Initiative focused on the processes for planning and providing comprehensive early intervention services
to young children identified with a PDD and then to find a way to improve those processes. It includes a
Steering Committee (Commissioners Gendron, Harvey, and Fortman and representatives from the
D2OSNYy2NRa hFFAOSO | YR | R @kivateshkeholde?2 wotkgkoipl SS | YR R

Nancy shared data about the prevalence of Children with Autism Spectrum Disorder (recent showings
are that 1% of population). In Maine: while general school enrollment has declined, the rate of children
with ASD has increased 200%. Rates are increasing in every age group.

PDD Workgroup took a comprehensive look at the early intervention system and found it rather
convoluted. Early intervention includes medical, education, in home supports, community supports,
MaineCare, etc. each of which serve different goals and have different processes. From parentQ
perspective, there is no one professional explaining how to get from Point A to Point B without
overlapping the multiple components and departments and agencies. From the professional@
perspective, the system is really complex as well.

Fragmented system with different languages, systems, databases, plans (i.e., IEP, IFSP, ISP, and ITP).
Each plan is reviewed every 90 days, and parents must attendT can lead to a lot of plans by varying
professionals asking similar questions to get holisticviewofone OKA f RQa SIF NI e Ay uUSNIS

This plan is not autism-specific, although that was the focus of the PDD Workgroup. It would work for all
children. The Steering Commijttee,asked Nancy to come to the Council to,collaborate and partner and
make this|appropriatefor. allikids.| Nancy shared ideas from-the workgroup'about a,referral to 3 central
interagency case coordihation entityT /in which a Case Coordinator is assigned/(someane who is 3
generalist, knows all parts of the systeml). This|Case coprdinatorywould not be a gatekeeper to services
and would not make decisions about services. It would be helping families coordinate among the
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differing eligibility determinations of the agencies and bringing together all plans in one meeting to
ensure appropriate treatments and services. Council members asked if we currently do one
application/one eligibility form. Other members noted that we do this form some DHHS offices (i.e.,
TANF, SNAP, child care) and Head Start does this kind of case coordination at the onset of services.

Nancy noted that the Case Coordinator qualifications should meet the new TCM Case Manager
requirements. One of the next steps is to learn what the jobs the current case managers are and what
the federal requirements are for each. A major problem is that this system was created to meet each of
the federal requirements singularly.

The Council then discussed the recommendations from the workgroup in deciding to grant the request
for a subcommittee. They agreed that:
9 One reason for success is the relationship aspect that builds trust and the central registry/entity
should reflect that important element to family success.
 Cannot just move the silos around.
T Would like continuity of case coordination with families.
9 Comprehensive holistic intervention gives children the very best prognosis (according to
research )

T cyQi O2yRAGAZ2Y LI Nuith tDlndell td parBicipatelinnothey fogrbdNE I NI Y
9 Child Welfare needs to be part of the ongoing work (as do representatives from info technology
and administrative services)
9 This does need to be for all children
9 Make sure people understand what is available to them, without changing the underlying

structure or adding cost or complication.

NancyQd NRES A& (2 O2 2 NR Xhgre aleSepoitddbetiegury tieyh& F G A2y | £ &
Commissioners and GovernorQ Office, as well as biannual report to the legislature on the Autism Act.

Vote: Consensus approval for ad hoc committee on early intervention with the expectation that this
committee is directly linked to all the other systems components involved with early intervention.
Action: Nancy will meet with co chairs of other committees and set up a workplan that would begin in
Feb/March.

Item 2. ARRA Spending: Discussion Request
ARRA spendingis2 Y D2 @S NI 2w MaindigBvirérdvelly SWhile the first quarter has just been

TNEY

reported, we should not that the state might notyet K @S RNJ gy R2g¢y R2ffF N&E |\

on the expenditure report at this time. We need to report such things as what jobs were created, what
kind of professional development became available. DOE has not yet approved all plans (not all districts
have even submitted plans). IDEA and Title | were approved after Aug 1. And the draw down of federal
money has not yet been actualized. For DHHS Child Care Development Fund (about 6.7M) there is a
slower expenditure in our state. Note that each agency still needs to report about what funds have
come through the state, whether federal to state or federal to local allocations.

Committee (Accountability Team) Reports (Discussion/Action Requested of Council)
Item 1. FamilyjAccountability Team: Jan Clarkin and Ram LaHaye
Family nothing to repart

Item 2. Health: Jane Weil and Susan Mackey-Andrews
No members present:
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Iltem 3. Early Care and Education: Allyson Dean
Lori FM volunteered to co chair with Allyson during transition.

Item 4. Community: Sheriff Todd Brackett and Peter Lindsay
No update at this time.

Item 5. Communications/Public Outreach: Karen Heck
See handout. Business Roundtable Summits: have completed four of the six planned events (Portland,
Augusta, Bath, and Bangor). Each was well-attended with representation from local businesses.

Jim Clair is not sure we have the business communityQ attention yet. He is interested in a website that

targets business people, especially F 2 NJ 1 K2aS 6K2 OF y QU ItvibiidyoRiveii K NB S
them updates about what the council is doing. Karen Heck noted that there is growing interest from
philanthropy in Early Childhood and we now have people willing to be unusual voices in front of

legislation. Summits are intended to raise understanding about early childhood issue and why new

partners would be willing to contribute to it. Did receive press coverage on some summits.

This prompted a dialogue about having greater discussion around the creation of a non profit/ 501c3.
Karen H expressed concern about the number of nonprofits, and asked what is it we are trying to do.

The intent of the Finance committee should be to have the tangible task of discussing and following up
with BRECI. Judy has technical assistance from a national foundation come and facilitate that
conversation about what could work best for our state. Council members recommended that the
finance committee be the one to start that conversation. Jim C noted that the BRECI recommendation
included SOMETHING, a vehicle and was not prescriptive about how to do itt BRECI just wanted to
maximize what is out there.

Action: Finance Committee will meet very soon to sketch out a plan to address the issue of a nonprofit or
other type of public private partnership.

Discussions returned to communication and how closely linked are finance and messaging. Laurie
LaChance wanted to make sure businesses can get information about early childhood. On the new MDF
website (and Facebook!), early childhood is listed in the Economic Growth Council report. But should
also get op-eds, details and access to other information on this topic (similar to the work done on
domestic violence with the Leadership Maine grads. Jim advocated for a list serve of attendees of
adzYYAGZ &dF NI &S yedpwithdipdedfiiom Sn¥hke koimmitiek. Hesaldzhewould be
apt to read it.

Key to communication is the frameworks technical assistance from the Nellie Mae grant, which is
supporting us to attach early childhood to a value rather than as a case issue. Other groups using
Frameworks include the Harvard group and the Minnesota Federal Reserve. Have York County
community Conversation coming up on Nov 6, which will include business leaders.

Action: Any group putting out info on the importance of early childhood (regardless of audience) should
contact members of this Committee (Karen, Donna, Peter, Judy).

Nellie Mae.issolicitingproposals from New England study;groups, for competitive grant/of$125K for 2
years. Donna will work on this. Also need to secure fundingfor staffing of the committee.
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Item 6. Legislative/Policy: Rep. Berry, Rep. Strang Burgess, Sen. Mills
Committee has not yet met, but Seth, Meredith and Peter have exchanged emails. Want to better
coordinate public investments in EC.
1/ KAf RNByQa . dzR3IS
wSaz2t @S G2 /NBFGS GKS alAyS / KAt Ritdbifiddgyseenddd IS A
be causing us some issues. We are really talking about how to better coordinate EC investments. Asking:

GKIG A& AdG 6SQNB Grt1Ay3 Fo2dzi YR 6KFG Aa / 2dzy

Legislative leadership chose for now not to let Resolve in. Will revisit this on Nov 5. as part of appeals.
Seth believes that other legislative leaders will listen to CGC.

What is it?

1 Not proposing to change existing budget lines in existing budget processes.

1 We are not proposing to tell legislators about coming up with new way about making decisions about
GKAa &SIFNRa o06dz2R3ISGHO

Twlk G KSNE GNI Ol Ay3 fFad &SHNRaE SELSYRAGJINS a

iwSazft @S R2SayQid al ¥F2NIySg b (2 ONBIGS 0

1 Work would only go forward if we got grant to do that work.

1 In short term, no specific legislative action required for new lines or new funding.

KS /K

CGC needs to link funding to goal/objective/outcome. The analysis of financing is about ROl and we

YySSR G2 aSS AT (KS OdNNByld Ay@SaidySyida INB I2Ay

program at risk (CAUTION). Putting it out there does make it vulnerable. Karen Baldacci noted that the

/| KAt RNBYQa /I oAYySG 2LJiSR y 2 the dolRicizikglof@nSney atkadhéd NS vy Q &

Cabinet.

Sue Gendron added that DOE does report on K-12 on the Conditions of Education. Report comes out
every two years, and is not just budget, it is the conditions, analysis, and takes a look at programs.
Suggestion was offered to combine our work into that report if K-12 focus could be expanded to B-20.
DOE has funds for this report in its annual budget. Conditions of Education is a report that is mandated
by law with an advisory group (led by the Maine Education Policy Research Institute) that includes
representation from DOE and other stakeholdersT could reshape that group to have cross
representation from HHS.

The use of the term 6Children@ Budget£ is generating resistance based on association with a budget that
recommends upcoming spending rather than a retroactive look at expenditures. We need a report that

includes all of the variables that we think are important. Suggestion to rename the resolve to: Resolve

to Coordinate Early Childhood Investments. It was generally agreed that a resolve could help remove

barriers. SethBerrysSSa (KS NBaz2ft @S Ay I NBS LI Nbisfeeral@A y 3§
moneyé @eally about looking at the infrastructure for young children and the funding mechanisms is

part of the infrastructure (reference to ChildrenQ Budget).

Funding for this analysis can come from multiple grant opportunities in the works: comprehensive data

grant, longitudinal data grant from DOE, plus ECAC grant from Head Start Reauthorization. Reiterated

that we eventually, as a Council, wantto O I LJG dzZNB Ay @Sa i ySyidaz, 2dzi02yvSaz
with our children (prenatal to age|20).

Actian: Suggest to/Rep Eves to rename his bill to belthe Resolve to Better Coordinate Maine’s EC
Investments. Council agreed by/consensus ta ask DOE and DHHS and others to drill down and figure out
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what it would take to implement the Invest Early goals that have been put into writing and get us to a
better understanding of what our EC investments are and what we could better accomplish.

Seth would like council members to reach out to legislators. Communications group to provide talking
points?

This conversation prompted the request for the Council at its next meeting to discuss how the CGC looks
at legislation in light of the upcoming session and a $200 M deficit. We need to prioritize what is
important to the State of Maine even with fewer resources. Peter L acknowledged that it can be a
challenge to take advocacy role (given different positions of Council members), but this Council needs to
take a stand. Need talking points for this session.

28§ R2y QG NBIff e 1 dediatis (HIKLT isinextiré&iue depott)Dut BoFernitneitSvill
go into overdrive to map out supplemental budget, which can pretty much guarantee a lot of cuts.
Members agreed that if this group is THE voice of EC, it is imperative that we communicate what we
GKAY] A& AYLRNIFYd ' b5 21, & [SIAaftlri2NB gAf

Judy will be presenting the Data Committee report at November meeting and we could perhaps work
from the policy implications noted in that report. We are challenged because programs will be cut, and
some people around this table will be dismissed as credible because they are providers.

Action: Communications group to work on one pager to legislators to fit in Nellie Mae frameworks

11:45a Review of Action Items and Persons Responsible
A Final draft report on data analysis
Review of budget cuts.\
Follow up on finance group
Follow up from Ad hoc group on Early intervention

v v D>

Noon Meeting Adjourned
Next Meeting Date: November 9,2009,/ 2 f dzYodza | It {Gd t

Directions to the St. Paul Center: Maine Interstate to Exit 109 (formerly Exit 30). Drive south
approximately one mile to traffic circle. Continue % around circle and fork right to State Street. The St.
Paul Center is located at 136 State Street on the corner of State and Green.
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